‘Consumers should be prepared

Ashwini Phadnis

The Madurai-based Para-

ount Airways that took to
the skies in 2005 and plans to
have a national presence by
2010-11 is currently looking
to expand operations to Ker-
ala. The airline is also look-
ing to diversify and could set
up the first Embraer Main-
tenance, Repair and Over-
haul (MRO) facility in the
Asia-Pacific region at Mad-
urai. The airline Managing
Director, Mr M. Thiagara-
jan, outlined the airline’s fu-
ture plans in an interview to
Business Line during a re-
cent visit to the Capital.
from

Excerp!
interview:
How does Paramount
plan toincrease its reach?
Is the airline planning to
convert to a regional

airline?

We have a national licence,
even though Paramount is cur-
rently operating in one region.

»By 2008 the
airline will
expand into the
western region
and by 2011, we
will look to have
a national
presence. This
growth will be
entirely organic.
M. THIAGARAJAN,
MD, PARAMOUNT
AIRWAYS

rather not talk about it il so-
mething has been finalised.
There are a number of issues
that need to be considered
whileacqiinga company in

cluding
ourlicence toa regional airline  keting set-up and efﬁmency of
licence. operations. But one_thing is

Between 2008 and 2011, we
would be inducting almost one
aircraft every 40 days.
the plan, in 2008 the
will expand into the westes
Tegionandby 201, wewilllook
to have a national presence.
This growth would be entirely
organic. Tnorganic growth is
based on valuation and 1 had

Sktaing if v do.go in for sn
acquisition then it would be 2
{ota equision.
south s to soon see
three regional airlines
coming up. What impact
is the arrival of these air-
lines likely to have on
Paramount?
“There is no route on which

Paramount flies alone. We are
already competing
Deceun, Infin and Kingfsher,
Entry of more players would
not make any significant differ-
ence especially as our custom-
er retention is close to 100 per
cent unless we do not fly on
thatroute or satsare notavail-
able.

The airline industry re-
contly met the Kerala
Chief Minister. What

significance of this
meeﬂn ?

The Chief Minister of Kerala
recently held a meeting with
various airlines and indicated

to pay reasonable fares’

that the State Government
would look to reduce airport
user charges. Paramount is
plenning to increase flights to
Kerala. We will be getting an-
other aircraft towards the end
of October and plan to operate
flights on the Kochi-Thiruvan-
thapuram-Kozhikode _sector
and also between Kozhikode

and Bangalore.
Ts the airline interested
in operating abroad?

We would look at interna-
tional operations after 2011-12.
Evenif there isa change in Go-
vernment policy, our focus
would be nationl. However,

onaselective basis we canlook
at operating to Colombo or
Maldives, cities that can b
natural extension of ex
routes.

Is Paramount looking
at other projects also?

We sre in talls with En-
braer for settingupa
up, which would be ‘he frsein
the Asia-Pacific region at Mad-
urai. We will have more than 51
per cent stake in the project. If
the project goes through, then
the MRO should be ready by
the end of 2009.

Air

lead to consumer demand

waning?
‘The aviation industry is on
the path of recovery With the
1 often joke
hat travllng ina bullock €ar
was more expehsive. Now I be-
lieve that even among the low-
costailnes th eastpricfa
ticketis around R 2,000. Per-
sonally, T believe ot tht o
sumer should be made aware
and he should be prepared to
i reasonable fare for
ight
§Fwe reachasituaion where
airlines goout o
how

as we would reach a situation
of duopoly where there would
be just 3 or 4 players and then
again the customer would suf-
fer.



