AVIATION

T'he Aviator - M. Thaigarajan-
& Paramount Airways Foray into Northeast

Media has termed him - the hero of hard times, At a time when the Indian aviation industry was bleeding, when the indus-
try majors with the much hyped low-cost, no frills tags finding it hard to survive with their market plans, a young
airline with the world’s youngest CEO in aviation sector at its helms, not only survived but went on
to expand its market share and venture in new routes. The man who made it possible for
Paramount Airways — its founder M. Thaigarajan spoke exclusively to our News
Editor Ratnadip Choudhury on his success in difficult times and also
about his new initiative to connect northeast to southem India.
Here are few excerpts.

Paramount Airways founder M. Thaigarajan

INT: Paramonnt Afrwavs has set its
own benchmark in the Indian avia-
tion indostry wilh s unparalleled
business stralegies. How do you de-
scribe yvour airline’s suceess al o lime
when the aviation industry has been
bleeding badly?

MT. Paramatint Aivwayx Bie the right
chond with its inmivative offering and
strotte Basimess maoddel. The blisiness
megrelel af M dirline clearly recogmizes
_the need of the -business troveller. We
choose to be differenr righe from the
sefection of owr areraft. We are thee
ﬁn’! oarmer o I'”ﬂfhf"l"‘l.' e 'il'zl.'”i'.l'lr'

tian g=jeis in the Indian marker with the
emphiasty an personad comfort and so-
phistication. Our business model aids in
malnfaining operaifonal effreiincy

TNT: Tagped as the only profit mak-
ing airlineg in India in 2008, do vou
fecl vou huve heen uble to justify yvour
tagline — *A world of difference’ - 1o
vour costumers?

MT: Defimirely ves! fwith a big smile).
wi lrave striven hard to bring abour a
change in abr traved inindia, We havea
marker-leadership of 27 pevcent in our
Southern India Operationys. We believe

in cost effective svrvice excellence. You
showld wor have to pay through vour
testh for @ quality in=flisht experience.
You dont Bave o comproinise on any-
thiig with Parament. Gur e-fers allow
us (o operate more fighes in e same
secior: We ave the only dairline 1o record
an increase in the number of passéngers
s compred fo last vear: With people
redicing expense o air iravel, we have
secn - menny | businesy olass teavellers
shifting loyalries taus as we are offering
thie same experience af ecohomy fires

INT: In the aviation industry every

girline clsims to be ‘different’. how
do vou differentinte your services to
the other market players?

MT: Our aindraft has spacious galle
that providle adegiate. rovm for pies-
sermgers. The windon: and aisle Seafs
are grgenamically designed for greater
comfors, We sevve sumpiions, gonrmel
Jood 'oir board, from fun saup to south
Inidiain_ filter coffee that has come to
epitomize finre dining in the skv. For a
fight of seventy possengers we Juve o
vatio of fiuir cadifn crew (o Cater fooolr
passengers on hoard- one df the highest
in the cowrniry.

TNT: You are also the voungest CEOQ
of any airline company in ithe world.
What inspired vou to start Para-
mount Alrwavs, apart from the fucl
that you are a pilot yourself?

MT: The aviation buy hif:me af g véry
Vvonrnag ape and 1w alwavs fasclnatod
by planes and always longed to operate
ane (Lawghs). I wanted the Imdfary trav-
cller to be spoilt for chotce. | was de-
‘rerpiimed i being the poy. bk tro fly-
ing. to reate an experience that wauld
be memarable, one that people would
cherish bt worlldn ¥ have 1o pay a stegp
price for wanted the passenger to have
mare valie for money: Parcmonnt Air-
wins Wwas credtesd 1o, ankiress the need
for cost-gffective service excellence,

ANT: Paramount Ajrways is days
away from starting its operations in
eastern and pertheastern India, YWhat
made vou to spread your wings fo the
eastern fringes?

MT: On the invirnion, of Honorahle
Wesr 'Bengdd chiel minister, Srf Brd-
chadel Biwvitinolrarjee we decided fo
alier our: plony and Siart operafions
carlier than planned. The eastern and
J'Mil.l"”h’q_i.l.h_f.l"l’! seclor Is .'.'.Hrji'.a‘:‘f'l.' o=
pecied, Kolkara will be our gatewen: 16
Northeast Indi, Iniine with the compa-
iy s mational plans our foolpring were
extemided to the north and NE reglon,

TNT: You have decided to connect the
Northeast (Agartala and Guwahati)
to Kolkata and Chennai. How hope-
ful are vou with these new routes and
how helpful would these new routes
be in overcoming the communication

The seat factor of the domestic air-
lines in the month of March, 2009

Paramount Airways — 81.9%,
Air India (Domestic) — 57.0%,
Jet Airways — 60.6%,

JetLite — 64.3%,

Kingfisher Airlines — 60.9%,
Spice Jet - 67.5%,

Go Air -61.0%
IndiGo—-70.0%.

Source — INE release

bottleneck of Northeast Judia?

MT: Peaple fiving fram Kolkara and the
Northeast will find it more convenient o
aecess - Maduwral, Colmbutore, Cockin,
Tebaredrum, Tirtchivapalll; Bongalors
and Hyderabad, We will be looking ot
connecting aur simthern hlla apera-
tions o the northeast with. a goint-fa
~point farc. With daily operations: this
will affer increased comvenlence i
allow passengers to mravel seamlessly
alowe ihis seclor.

TNT: Aviation has a symbiotic rels-
tionship with the tourism sector. The
Northeast is fast coming up as a four-
ist destination. Would the tourism
boom in the région help your strate-
gies to link the region to rest of the
mation? Do vou have plans to further
link more places in Northeast India?
MT: Totrixm gred Aviation bave ahwans
shured & constractive relatfonship. By
affering conncctivity 10 the wapped
beaury of this region i would difimitelv
apett up fo the pest of the iwion,. The
gavernmer (5 aiva promormg Tea Tour-
ism ond river crutses alope s line
wirich. have immense  porchtial. The
regians myriod offerings from the ricl
freritage of hadicrafty, handloops and
reibal artefocts o advennoy, religious
anicd il tondstn would throw opent
micinv apportunities,

Soon spreadme wangs 1o Northeast



