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He is a man with a mission. M Thiagarajan
speaks on his foray into west India

By Divya Subramaniarn  Photos Pararmount Airways

all-business classregional airline for
aboutthreeyears

CECsmtheworld,
A shy boyish smileresurfacesagain

and again, butoften stays hidden SOUTHERN
id asoft spokenvoice and agentle SUPERST AR

butfirm demeanour that would be

sultable nayoung college professor A Commercial flights for the airlinewere
launched on October 19, 2005, and soon,
Thiagarajan decided thatit wasa better
being completely straightiorward —just strategylor himtostayinthesouthand
likehiz airline. Simplicity andlogichold | focusonbuildinghisbaseinonearea

manof carefilly chosen words,

Thiagarajan gives the impression of

smsainfledistant

evanawlowerd, atfirst

But five mumutes inte

thie conversation

M Thiagarajan. (e

managingdiresorof
Paramount Aarways 15 holdi
anirnatedly onthe subject
better than priclewhen it
anairlins

gaing west. Flights have altsady bean
lsunched between Channaiand
Ahmecabad, and aggressive expansionto
otherwesternoiiies like Coa, Puneantd
Mumbaiisto follow. This, alter
successhlly shekmgafagat thetop
ofthesouthernmarkasl as Indig'sonly

indoing 50, became oneof theyoungest  others, Wefeel it makes better economc

sensetoconcentrateand targetone
particular sectorand obain maxamurm
visibility, rather than spread oul the
investmentoveralargerareaandgeta
lighterimpact. This saves us the cost
ofmarketingaswellasairport costs,'
says Thiagarajan.

Theairline has alsochosen o focus
onanall-business-class modeal, which,
says Thiagarajan, alsoreally narrows

key plagesin the running of his beforetalangitfurther Andthatisexactty  downtheircustomerbase. 'The

Madurai-based airline: But forall his what Thiagarajan has done, Paramount
emphasis onlogic, Paramount Airways Airways has more than | 600 fightsa
isthe productof Thia jan's passion month currently to small and smaller
Textileis the family business, butat 27 towms insouth Indhaincluding

. Thiagarajan, a pilot Tiruchirapally, Kochi, Hyderabad and of
decidedtofloat Paramount Altwaysand  course, their base Maduraiamong
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advantage of aspecific customer basais
that ourllyers are extremely stableand
varyunlikely tobeinfivenced by factors
like priceandtheindustrymood. They
aretopexecutives who donot fly
economyand donot fivimless they have
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